
OVERALL EFFECTIVENESS – SUMMARY 

Tysoe was judged ‘good’ in all areas by Ofsted in September 2015 and again in September 2019. 
At the end of January 2015 it federated with Wellesbourne CE Primary with Mrs Lindsey Oscroft, 
Executive Headteacher across the two schools, with a single Governing Body. 
The governors are confident that the school has a strong track record with the capacity for further 
improvement. Leadership and management in the schools is particularly strong, with governors 
able to provide an appropriate level of support and challenge to advance the school. Through 
rigorous and regular monitoring, governors know that Teaching and Learning is consistently good 
or better with some elements of outstanding practice. Personal Development is a strength with 
SMSC being well-promoted in school including British values. Safeguarding is effective. 

 
 

LEADERSHIP AND MANAGEMENT 

Action Impact Evidence 
Governors lead strategic 
planning  to develop a new 
school vision and 5-year 
strategy eg, strengthen 
Cluster/Consortia Collaboration. 
Identify & spread best practices 
to improve outcomes for 
children. Standards within 
school are in line or above 
national  

The new vision and strategy 
set high expectations and 
make the school’s direction 
of travel clear to staff, 
parents, pupils and other 
stakeholders.  

FGB and Strategy meeting 
minutes . 
Strategic Plan. 
Governor Newsletters. 
Letter to parents and school 

weekly newsletter.. 

Subject specific parent 
evenings 
Termly  Data Meetings 

Governors provide high levels of 
challenge and support to SLT, 
undertaking an extensive 
programme of monitoring and 
meetings to be able to assess 
school leaders’ effectiveness. 
See below for more detail on 
monitoring. 

SLT’s capacity and 
confidence to drive 
improvement and develop 
school has increased. 
Significant improvements in 
pupils’ learning behaviours, 
progress and attainment are 
evident. 

P&S meeting minutes. 
FGB meeting minutes. 
Data analysis (internal and 
external e.g. ASP 
LA reports, includingECM 
comments 
Staff and parent 
questionnaires. 

Governors monitor staff well-
being, motivation, opportunities 
for professional development 
and performance through staff 
questionnaires, parent 
questionnaires, P&S meetings 
and the work of the Pay 
Committee (in addition to 
various informal opportunities to 
engage with staff during the 
school year).  

The school benefits from 
motivated and committed 
staff who know that they can 
raise any concerns with 
governors.  
Rigorous performance 
management for teachers 
and TAs ensures that 
standards have improved 
and can be maintained.  

 

P&S meeting minutes. 
Analysis of staff 
questionnaires/reports of staff 
meetings. 
Analysis of parent 
questionnaires. 
Pay Committee minutes. 
HT reports to FGB meetings. 

Governors have taken varied 
steps to engage with parents, 
including annual questionnaire, 
presence at parents’ evenings, 
Open Evenings, coffee 
mornings, termly governor 
newsletter. 

Parents have regular 
opportunities to express their 
views to governors and the 
SLT, and feel that they are 
listened to. 
Parents are more aware of 
governors’ activities at school 
and their efforts to help drive 
the school forward. 

Analysis of parent 
questionnaires. 
Governor newsletters. 
Website. 
FGB and P&S meeting 
minutes. 

Governors are committed to 
their own development, 
attending appropriate courses 
and using other resources (e.g. 
NGA) to keep up to date with 

The governing body is able 
to provide robust governance 
and discharge all of its core 
statutory functions 
effectively, holding leaders to 

Skills audit. 
Governor training record. 
FGB and Strategy meeting 
minutes re discussions on 
training, recruitment of new 



governance news. A skills audit 
is carried out  to identify any 
gaps and consider how to fill 
them. 

account more effectively and 
driving up standards. 

governors, succession 
planning. 
Code of Conduct. 

 

TEACHING, LEARNING AND ASSESSMENT 

Action Impact Evidence 
Governors closely monitor quality 
of teaching and have supported 
leaders’ rigorous performance 
management of underperforming 
teachers. Weak teachers have 
now all left the school. 

 

All teaching in school is now 
consistently good or better, 
with increasing amounts of 
outstanding teaching. 

HT Reports. 
FGB and P&S meeting 
minutes. 
Pay committee minutes. 

Governors continue to approve 
investment in a variety of 
programmes designed to 
enhance the curriculum and 
improve outcomes for children 
e.g. Targeted.Booster groups, 
Consortia led school to school 
improvement, Consortia 
moderation. Curriculum evenings, 
pupil premium action planned 
interventions. 

Pupils benefit from a high 
quality curriculum, and the 
structured approach to 
phonics and maths teaching 
has led to significantly 
improved outcomes for all. 

Progress and attainment 
data. 
Phonics and SATS results  
P&S meeting minutes. 
Termly data meetings 
Internal progress data 
Book trawls 

 

Governors undertake regular and 
detailed monitoring of data, 
including half-termly progress and 
attainment data, learning walks,  . 

Improved progress and 
attainment has been secured 
throughout the school. 

P&S meeting minutes. 
Internal and external data 
analysis including ECM 

Governors undertake a range of 
monitoring visits including school, 
learning walks, book scrutinies, 
pupil interviews, participation in 
SLT monitoring , external advisor 
to review progress against 
specific LIP priorities. 

Governors have helped to 
secure and sustain 
improvements to pupils’ 
progress and attainment. 

P&S Working Plan and P&S 
meeting minutes. 
Reports of monitoring visits 
Data meeting reports & 
minutes. 

 

PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE 

Action Impact Evidence 
Safeguarding governor regularly 
checks SCR and school 
procedures in relation to 
safeguarding generally, as well 
as making sure all governors’ 
knowledge and awareness is up 
to date. Governors have 
attended Safer Recruitment 
training. 

Safeguarding is effective. SCR 
P&S meeting minutes 
FGB meeting minutes 

 

Governors have high 
expectations of pupil behaviour, 
which they monitor through staff 
and parent questionnaires, own 
visits to school and HT reports. 
Core (Christian) values revisited 
by Foundation Governors and 
relaunched in 2016/17 year. 

Pupils’ behaviour is of a 
consistently high standard, 
and managed well. 
The promotion of the core 
values contributes to the 
strength of SMSC in school, 
including understanding of 
British values. 

Pupil, staff and parent 
questionnaires. 
FGB meeting minutes 
P&S meeting minutes 



 
 

OUTCOMES 

Action Impact Evidence 
Governors undertake regular 
and detailed monitoring of data, 
including half-termly progress 
and attainment data and annual 
ASP/FFT analysis.  

KS2 
Progress improved across all 
subjects from 2018. 

 Reading – returned to 
above national after weak 
cohort in 2018 

 Writing – improved from 
2018 weak cohort to in 
line with national. 

 Maths – highest rate of 
progress over past three 
years, above national at 
+.0.67 

KS1 
Reading attainment is 
significantly above national at 
ARE and GD. 

 Writing is in line with 
national at ARE and 
above at GD. 

 Maths is significantly 
above national at ARE 
and GD.  

 GPS is well above 
national at ARE and in line 
with national at GD. 

P&S meeting minutes 
Annual ASP/dashboard 
analysis. 
Minutes of data meetings 

 

Govs have detailed data 
analysis termly through ‘O’ track 
and ensure that performance of 
groups could be closely 
monitored  

 The very large majority of 
pupils are making 
expected progress against 
their starting points. 

– SEND governor monitoring 
 ASP analysis. 
P&S meeting minutes 

Impact of pupil premium spend 
is closely monitored with a 
detailed annual report produced 
for all governors. 

 All spent appropriately  

 100% of KS2 children 
accessed the homework 
club. 

 Quality of handwriting 
improved for all pupils 

 Pupils self-esteem 
impacted across all areas 
of school and increased 
enjoyment of school 

Annual Pupil Premium report 
for governors. 
P&S meeting minutes. 

 

 

 

 

EARLY YEARS 

Action Impact Evidence 
Performance of EYFS children 
closely monitored by P&S 
committee, 

Progress and attainment of 
Reception children 
consistently above national 
average. 

P&S meeting minutes. 
Data analysis. 
EYFS governor monitoring 
report. 



Progress consistently good 
from entry. 

Parent surveys. 

 

 


